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Mpog:
1. 1. Avaotaciadng & ZIA O.E. pe O.1. <«EIAHMQN
ZUpBouAol AvanTtugng»
Epatoucg 2, T.K. 55535
MuAaia ®eooalovikng
mail: info@idimon.gr
A®M: 099411453

2. Lever ZUpBoulol AvanTtugng
26n¢ OkTwPpiou 43, T.K. 54627
@eooalovikn
mail: info@lever.gr
A®M: 997681820

3. TooAakidng I'. NavayimwTng
AacgoAoyoG — ZUpBouAog Enixeipnoswy
Kunpou 18, T.K. 55133
KaAhapapia
mail: ptsolak@gmail.com
A®OM: 128063651

OEMA: MNPOZKAHZH YNMOBOAHZ ENAIAGEPONTOZ (MPOZ®OPA): yia Thv uAonoinon TnG Ynnpeoiag.

ZUHBouUAOG yia Tn ocUvTa§n kai unoBoArn nNpPoTaong oto nAaicio Tng napéupaong N3-77-4.1 «ZTAp1&n yia
TonmKN avanTugn péow Tou Leader — TAMToK Tou 22 TnG KA 2023-2027».

To

«AIKTYO ZYNEPFAZIAYX NHZQN» vyia Tnv npoetoipacia Tng npdTacnig Tou OTO mAdigio TnG napanave

MpookAnong 6a avadéoel unnpeoia YNooThnpiEng oc eEc1dikeUpévo aUPBoOUNO. AvTIKEiiEVO TNG oUpBaong eivai:
H Mapoxn unooTnpi&ng anod To ZUPPoUAO OTNV €TAIpEid 0TA NAPAKATW AVTIKEIPEVA TNG NPOTAONG :

1.

S0vta&n kar unoBoAn @akélou A (meplypar @opea, neploxng napéuBacng, swot avaluon kai 1epapxnon
avayk®v cUPJQwvVa Pe To unodelypa Tou napapTApaTog I TnG npookAnonc.

O dakelog A apopa oTa KATwO!I:

Meplypa®n unoyngiou Gopea

Etaipikn oxéon / Eninedo Afwnc Anogacewv / oTelexiakn doun / eykaTaoTdacelg / €€onAiopog / nponyoUpevn
€UNEIpia Tou unownelou @opéa / Aoind oTolxEia unown@iou PpopeEa.

Meplypa®n neploxng epappoyng ZUvToun napouciacn nePIOXAC €PAPHOYNG / TEKWNPIWON TNG €mIAOYNAG TNG
NePIOXNC €PAPHOYNG, CUMMARPWAON OXETIKOV mivakwv (2.1, 2.2, 2.3, 2.4) oxedlaogpog XapTwv anotunwong Tng
neploxnc.

AvaAuan CUYKPITIKOV MAEOVEKTNHATWV KAl HEIOVEKTNHATWV TNG NEPIOXNS napeuBaong (SWOT avaluon) H SWOT
avaluon Ba npénel va napouaiaoTei oe pop@n nivaka. EidikdTepa anaiteital n napouadiacn Tng SWOT avaiuong
ava BepaTikd oToxo. H avaluon kal napouciacn Twv oToixeinv 8a unoBAnBei ue yop@r NnapapTANATOC

Avaluan kal 1epapynon avaykwv. H avaAuan kai iepapxnon avaykwv 8a yivel Baoel oxeTIknG pedodoAoyiag.
AnoTUNWOonN Kal 1EpAapxnon TWV Avayk®V Kal GUCXETIONOC TNG Me Ta anoTeAéoparta Tng diaBoUAeuong We Tov
nAnBuopd Kkal Toug TomikoUg opeic. H SWOT avaluon kabwg kal n anoTUNwon Twv avayk®v aAAda kai oAn n
oxeTikn diadikacia Ba npénel va cuoXeTiletal Pe kaABe évav and Toug 7 BepATIKOUC OTOXOUG, ONWC auToi
nepIypaQovTal aTn OXETIKA NpOOKANGN. ©a npénel niong va akohouBnBei n peBodoloyia Tou napapTipartog VI,
SWOT Matrix Analysis, cuunAnp@vovTag Tn OXETIKA MATPA CUGXETIONG ava BeUATIKO OTOXO.
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e Avdluon anoteleopaTtwv evepyeimv dlaBouleuong O1 evépyeieg diapouleuong Ba agopolv oTnv emAoyh Tou
€TAIPIKOU OXNMATOG, TNG MEPIOXNG NApEPBaAong kal TnG diapOPPWONG TNG TOMIKAG OTPATNYIKNG. ©a npénel va
oupnAnpwBoulv ol oxeTikoi nivakeg 5.1, 5.2 kal va yivel guvonTikn ava@opd OTA ANOTEAECUATA TWV EVEPYEIQV
ToniknAG OlaBoUAeuoNnG kai oTov TPOMO Mou auTd eAneBnoav unown kard To oxedlAopod Tou TomikoU
npoypappaTog.

2. Z0vta&n kar unoBoAn @akélou B (ZTpaTtnyikni Tonikng AvanTtugng und napepPAcelg kal xpnuaTodoTikd nAdvo)
oUPQWVA Pe To unodelypa Tou napapTripaTtog II Tng npookAnong).

O dakelog B apopa oTa KATwo!:

e 3TOXOI KAl OTPATNYIKM Tou TomikoU npoypauupartog. AapBdavovrag undown Ta anoTteAéopaTta Tng SWOT avaluong
KaBm¢ kal Ta anoTeAéopaTa TG upeiac Kolvwvikng diaBoUAeuanc 6a npénel va kabopioTouv ol €181Koi OTOXOI TOU
TonikoU NPoypappaTog kabwg kal n oTpaTnyikn nou Ba npénel va uloBeTnBei yia Tnv €niteu€n autwv. H Tomikn
>TpaTtnyikn 6a npEnel va oUOYXETIZETAl JE TOUG BEPATIKOUC OTOXOUG, VA £XEI CUMNANPWMATIKOTNTA PE TO =3 KA,
KaBm¢ kal HE TIC AOINEC €OVIKEC, MEPIPEPEIAKEG KAl KOIVOTIKEG OTPATNYIKEC. - AlQUOPPWON UNoO-NapePBATEWV
TonikoU Npoypapuaroc.

e AlQuOPPWON Kal CUUNANP®WON TEXVIKWV OEATIOV TwV unondpepBAcEwV Tou TonikoU npoypdupaToc, AappfavovTag
unown TIC UMOKATNYOpPIieC UNOdPACEWY, TOUG OXETIKOUG KavoviopoUg, KaBwg eniong kal Tnv diacUvdeon Twv
unonapeuBacswy Pe Tnv SWOT avaiuon.

e XpnuaTodoTikd nAavo. Oa yivel anoTunNwaon TOUu XPNUATodOTIKOU MAAGvou TOou TomikoU NPOypappaTog Kai
CUUNARPWON TWV NIVAKWV TNG ogAidag 53 kal 54 Tng npookAnongG.

Ma Tnv uAonoinon Tou €pyou o avadoxo¢ Oa PBacioTei oc 0edopéva kal €yypapa nou katapxnv 6a napexel To
«AIKTYO SYNEPFAZIAS ZAKYNOOY» and Tnv TOMIKM OTPATNYIKA TNG TPEXOUOAC MEPIODOU, uMnoxpeouTal OMWE O
avadoxog Kai yia Tnv ouhAoyn onoiovdnnote AAAWV oToixeiwv (OTATIOTIKWV K.AM.) Nou KpiveTal anapaitnTo.

SXETIKA YE Ta napadoTéa Tou £pyou IoxUoUV Ta €ENG:

MapadoTéo 1:

O @akehog A oupnAnpwpévog Pe OAa Ta Kegpdhaia kal Ta Mapapthparta autou, Ba npenel va éxel unoPAndei
NAEKTPOVIKA OTNV UNNPEcia oTnv KAaTtaAnkTikn nuepounvia 20/04/2023, npokeipyévou To «AIKTYO SYNEPIAZIAZ
ZAKYNOOY» va ek@epel TNV BETIKA TOu anown N TIG NAPATNPNOEIG TOU €M1 TOU OXediou, MOTE va undap&el eUAoyo
31G0oTNKa Kai ol NapaTnPROEIG AUTEG va evowuaTwBoUlv kal va unoBAnBei eykaipwg o dakehog A.

MapadoTéo 2:

O @dkelog B ocupnAnpwpévog pe OAa Ta ke@daAaia kal Ta napaptApata autoUl Ba npénel va €xel unoPAndei
NAEKTPOVIKA OTNV UNNPECia oTnv KAaTtaAnkTikn nuepounvia 22/05/2023, npokeipyévou To «AIKTYO SYNEPIAZIAZ
ZAKYNOOY» va ek@epel TNV BETIKA Tou amown N TIG NAPATNPROEIG TOU €ni Tou Oxediou, MOTE va undap&el eUAoyo
d1G0oTNKa Kal ol NapaTnPROoEIG AUTEG va evowUaTwOouv kal va unoBAnBei eykaipwg o dakehog B.

To ouvoAikd avwTaTto nogd TngG unnpeciag dev Ba &enepvad Tig 16.000,00 supw (dekag€l xIMAdeg eupw) nAgov GMNA
24%.

MapakaAoUWE va pag anooTeiAeTE:

A) OXETIKN OIKOVOMIKN Mpoo®opd, yia Tn dandvn pe TiTAo: ZUpBouAog yia Tn oUvTagn kai unoBoAn npodTaong oTo
nAaiolo TnG napéupaong N3-77-4.1 «ZTAPIEN yia Tonikr avanTuén Péow Tou Leader — TAMToK Tou 3 Tng KAM 2023-
2027».

B) ®opoAoyikn kal ao@alioTIKr evnuePOTNTA

) Eviaio MoTonoinTikod AIkaoTikig OepeyyudTnTag

A) Epogov npdkeITal yia vouikd npdowno, anodeikTikd &yypapa VOHIPONoinang Tou VOUIKOU Npoownou HEXPI Kal TNV
05-04-2023.
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H Aidpkela Tng ZUpBaong opileTal and Tnv unoypa®n Tng Méxpl 31-05-2023, pe duvatoTnTa napartacng oTnv
nepinTwon nou n npoBeopia TnG MpookAnong napartabei. H kaTakupwon Ba yivel gTov unown®io avadoxo nou Ba
NPOoQPEPEI TNV NAEOV CUUPEPOUTA anod OIKOVOMIKA dnown npoo®opd BAdel TIPAC

Me ekTignon

NikoAaog Taoinnpag
Mpo6edpog Tou A.Z. — Nopidog Eknpoownog
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